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Leadership Expert | Courageous Conversation Specialist

Known as a High-Performance Leader, Woman Leadership Expert and
driven toward success, Ally is on a mission to help organisations create and
grow Courageous Leaders and sustain high performance without the stress
and burnout.

Her flagship program Courageous Leaders delivers a fresh, energetic and
practical approach to achieving results through simple leadership strategies
that actually work; leaning into tough conversations, setting a clear vision,
and developing a road map to get there.

Following an ethos of 'prevention is better than cure', Ally teaches her
unique 'incubator of resentment framework' to businesses around Australia,
helping them create spirited company cultures and prevent performance
issues before they happen.



ALLY NITSCHKE

Leadership Expert | Courageous Conversation Specialist

Known as a High-Performance Leader, Woman Leadership Expert and
driven toward success, Ally is on a mission to help organisations create and
grow Courageous Leaders and sustain high performance without the stress
and burnout.

Her flagship program Courageous Leaders delivers a fresh, energetic and
practical approach to achieving results through simple leadership strategies
that actually work; leaning into tough conversations, setting a clear vision,
and developing a road map to get there.

Following an ethos of 'prevention is better than cure', Ally teaches her
unique 'incubator of resentment framework' to businesses around Australia,
helping them create spirited company cultures and prevent performance
issues before they happen.



As an executive coach, Ally calls a
spade-a-spade and is a straight-
talking, pull-no-punches coach that is
uncompromising when it comes to
results and works with leaders to cut
through to the heart of their issues.

Also a mother of four boys under seven,
Ally can multitask like a boss. She's
mastered the art of running a tight ship
with military precision without
compromising on creativity,
collaboration, and fun. Ally believes in
doing 'life on purpose', and brings that
philosophy into everything she does at
work and at home.

With a background in arts, finance,
project & change management, and
over 15 years of experience leading and
coaching teams, Ally is exceptional at
connecting the dots and streamlining
systems to ensure organisations and
their people are ready for Courageous
Leadership!



300 PRESENTATIONS 300 PRESENTATIONS ACROSSACROSS 35 INDUSTRIES 35 INDUSTRIES TO OVER TO OVER 100 COMPANIES 100 COMPANIES

Amplify Your Leadership
Courageous Conversations
Courageous Women
The Power of Saying NO
The Magic of Storytelling
Managing The Blend

Ally is an authentic, dynamic and insightful speaker and thought-leader. 

Renowned for her entertaining, interactive and engaging style, Ally specialises in promoting and developing self-
leadership, team-leadership, organisational values and strategy, establishing boundaries, and navigating tough
conversations.

Her presentations offer a fresh perspective on interpersonal dynamics, emphasising the value of creating genuine
connection, and building the courage to embrace discomfort in the pursuit of becoming a better leader and
communicator.

A mother of four young boys, Ally seamlessly integrates the lessons and challenges of life into her keynotes,
drawing on her background as a professional dancer to shine a light on what it takes to achieve high
performance. Ally’s experiences and lessons are captured exquisitely in her Amazon Best Seller and third book
“Grunt, Grit and Grace”., drawing on her background as a professional dancer to shine a light on what it takes to
achieve high performance. Ally’s experiences and lessons are captured exquisitely in her Amazon Best Seller and
third book “Grunt, Grit and Grace”.

Ally’s professional background spans leadership roles in finance, mergers and transformations, project and
change management. With 20 years experience leading and coaching teams, Ally’s expertise lies in building
successful relationships, making sense of organisational challenges, and empowering people to lead successfully.

Partner with Ally to create an interactive, energising and influential experience for your organisation. Your people,
leaders, clients or delegates will all leave her sessions feeling motivated, inspired, and prepared to embrace
courage, to achieve more than they ever imagined.

Discover the impactful world of leadership with Ally – where insight meets inspiration, and courage paves the way
for success.

ABOUT ALLY

LEADERSHIP EXPERT COMMUNICATION & MINDSET

CLIENTS

SPEAKING TOPICS

FIND ME

Some of the Industries Ally has worked with include:
Advertising, Aged Care, Aviation, Banking,
Education, Health, Insurance, Local Government,
Logistics, Manufacturing, Marketing, Mining, Not
For Profit,  Pharmaceutical, Real Estate,
Renewable Energy, Research, State & Federal
Government, Technology, Transport, Utilities,
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''Overwhelm comes before clarity''

“Ally is an absolute powerhouse!" 
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"It has all been extremely valuable! It has
reignited my leadership energy which has been
a lesser priority in recent times due to my dual

role."
Fiona Turner Chief Admin Officer WCH

EAT THE FROG.  GET THE WORM.  BE THE BIRD... AND Soar!

TESTIMONIALS
What our clients say!

"Ally's coaching allowed me to enhance my
influence as a leader not only in my professional

life but also in my personal life. Coaching has
helped me to master my communication style
and uncover blocks to my personal success. If

you are willing to look deeply and honestly
within yourself so that you can reach your

highest potential then Ally is the perfect guide." 
Gayle Kothari - Senior Leader RSPCA SA

"Wish I'd had this decades ago. Tools to
empower me as a leader, make better

decisions." 
Gail Pearson RSPCA Manager

"Ally is an authentic and engaging leadership
coach with so much passion for what she does.

Having heard her speak previously at a
SheCreates event, we engaged Ally on behalf of

Spence Club Inc to speak to our members
about the Love Languages of Leadership.

Hosted on the last day of a state-wide
lockdown, the event was such a success, with
members still referring to the learnings of the
session and sharing what they learned with

others. Ally brings so much enthusiasm to any
workshop she delivers, and has no problem in
keeping her audience captivated throughout.
We were thrilled to be joined by her and look
forward to hearing her speak at future events,

each which offer bite-sized pieces of take-away
information that's easy to remember and

implement in our day-to-day lives. Thank you,
Ally, from all of us at Spence Club!" 

Alexandra Paxinos Spence Club

"Ally took us on such a great personal and
professional journey. I am beginning a new

career and Ally gave me the tools to feel
confident and assertive. We learnt a lot about
our individual personalities and how this can
help us be productive and successful in the

workplace. Ally was engaging and took the time
to get to know us before the course which made

it feel really personal. I walked out of the
classroom each day with my head held high and

my confidence boosted. A big thank you. I am
no longer afraid to have courageous

conversations!"
Lucy Feltus - Manager RSPCA SA

Ally is a legend. I have engaged Ally several
times to work with staff to improve their

communication and leadership. We invited her
to run a session at our planning day on

courageous conversations. She had the whole
group engaged throughout the session and

they haven't stopped taking about it since. It is
also great to see the team put into practice

what they have learnt each day. Highly
recommend her for any business that wants to

stay ahead of the game.
Daniel Crago - General Manager

"Ally is an absolute powerhouse!" 
Delegate at She Creates



Ally is a great coach and I feel lucky to have
worked with her. She has managed to empower
me to go from confused to clear on where I want

to head. She provides lots of great resources,
encouragement, and is realistic but also knows
when to give me the push to go for what I am

made for!! 
Donna Adams - Manager NDIS

From the moment she started speaking, Ally
had the audience captivated with her stories,
humour and content. She was so well-spoken

and professional and I received so much
value from her message around how to

improve my leadership skills of not only my
business but my life. She also somehow

managed to get me back a few hours of "me-
time" every day which I am now thoroughly

enjoying! Thank you Ally!!
Kate Burr - Business Owner

"As I reflect on the past year I wanted to
thank you for the impact you had on my

leadership journey in 2021. Joining the CEO
Advisory Boardroom allowed me to

confidentially bounce ideas of an
independent leadership coach in a fun and

engaging way. I always looked forward to our
sessions as it was a time to step back and

think about high level leadership and I always
came away from the sessions either

confirming my approach, getting fresh ideas,
looking at things differently, gaining a

greater understanding of the situation but
generally together we achieved all of the

above mixed in together. The CEO Advisory
Boardroom enhanced my leadership that my
whole organisation benefited from. If anyone
is sitting on the fence working with you, send

them my way.
Nigel Morris CEO

Jason and I were uncertain about how our
team would engage in our first team goal-
setting and planning session. Some of our

team had never been through a formal
process so we were unsure on the level of
engagement we could get through the

process. 

We were thrilled to see each of them engage
and feel comfortable enough to provide

thought provoking responses. The feedback
at the end was faultless and it was an

incredibly worthwhile process for not just us
as individuals, but for the team. Thank you Ally

Kerryn Page - CEO Quisk

"Thank you Ally for the 5 full days of
Courageous Leaders, I have taken many

leadership and training programs though the
years and none have made me come away
feeling more empowered than this one. Ally

has a unique way of getting you to engage in
the conversation throughout the course and
getting you to really see the areas you need
to concentrate on. Ally is extremely talented
with her training style keeps you challenging

you thoughts and actions while coming to
solutions to react and think differently going
forward. I felt Ally to be very genuine in her

delivery and full of life , she is the kind of
person you want to be around. I encourage
anyone to take Ally’s training, it is one big

step forward. I thank you for opening my eyes
up again."

Jo-Ann Milligan - Manager

Net Promoter Score (NPS)

= 100

TESTIMONIALS
Kind things our clients say!
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